Section 11: Law Enforcement Contracts

Objectives

2 Understand the legislative history and regulatory
basis for Law enforcement contracts.

' Understand the rationale for these contracts.
# Be able to develop a Law Enforcement Contract.

#* Be able to develop and implement a Quality
Assurance Surveillance Plan.

# Understand the potential of these contracts as a
“tool” for addressing unique or special problems.

# Understand some of the typical problems.
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Section 11: Law Enforcement Contracts

Legislative History

# Section 120 of
WRDA of 1976
(PL-94-587)

# Amended by
PL 96-536

Rationale / Reason

# Criminal Activity

# Corps Exercises No Traditional Police
Powers

# Proprietary Interest
# State and Local Laws Remain in Effect

# Magnitude of COE Recreation Program and
Geographical Dispersion

# Local Agencies Have Not and Routinely
Cannot Respond Satisfactorily During Peak
Visitation
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Section 11: Law Enforcement Contracts

Regulation / Guidance

» ER 1130-2-550
e EP 1130-2-550
5 26 August 1993, CIR Information

| etter No. 93-7

» 10 May 1996, Recreation Policy

Letter No. 96-01

Plan of Operation

Patrol Areas
Description of Services
Costs

» Personnel

« Equipment

Contacts

* Corps

» Law Enforcement Agency

Billing Procedures
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Section 11: Law Enforcement Contracts

§\!’ Patrol Calendars
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Exhibit to Plan of Operations

- Eliminates Need for Extensive Text

. Easily Modified to Vary Patrol to

Prevent Element of Predictability

. Keep it Simple - Don’t Attempt to

Show too Much Information

SCHEDULE OF LAW TRCEMENT SERWICES
CONTRACT MO,  .alWGH-B6-c-man
PROJECT -
FOR MAY_1936
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Section 11: Law Enforcement Contracts

Negotiations

¥ Why, When, Where, Who
¥ Scheduling and Conducting
¥ Documenting Results
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Section 11:
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1 Dmily Lag: (== 3

14 Bllling Procwdurm:
[T

1 Eimit of paymant for Contoact Paciod: |

131 Minleus proposed pcssneel gealitiessiem

COHFERNTIR

Heathky by MEn, 2 ooples laveics o=

Cowt Pac Ean Nouc: Ha¥x. Ho. Hoorm:

Cast Par Bguip. Hoich AR, Wi. Hourss

SIGHATIRES

Orientation

@ Required by ER 1130-2-550.
@ Forum For Orienting All Personnel.
@ Must Be Done Before Start of Work.

@ Generally Conducted by Park
Manager.
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Section 11: Law Enforcement Contracts

Quality Assurance Surveillance Plan

4 Means of documenting
performance

4 Basis for addressing poor
performance

4 Supports management decisions
regarding payment, termination,
patrol schedule changes, Etc.
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Section 11: Law Enforcement Contracts

Documentation

corps

= |Inspection Checklist
= Time Clock

= Park Attendant

= Radio Contact
Contractor

= Daily Law Enforcement Log

Diversifying Service to Address
Unique or Special Problems

#* Resource Protection
#* “Stakeout” of Vandal Prone Areas
#* Enforcement of Special Restrictions
Alcohol Restrictions
Quiet Hours

Close Day Use Hours
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Potential Problems

« Enforcement \‘I%ﬂ‘}w
« Patrolling Outgrants X 2

« Calls off Site

« Completion of Daily Law

Enforcement Log

« Ranger Riding with Officer

- Boat Patrols

Potential Problems cont.

« Officer Qualifications

Payment for Orientation
Rates Paid Officers
Failure to Perform Patrols

Court Cost Associated with
Citations
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Section 11: Law Enforcement Contracts
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Section 11: Law Enforcement Contracts

SUBTECT: aw”,q'p;nhy of the Servwiss Contract Act to BEACE Law
Enforsemant Contracte Undar the Water Recources Developsent Aok

Deparksant with which the Dictrict kas contrasted. Sipcs the vagas
for Ehe sboploynas of thass depeTERARTS AFe (QeEnardally adtebllened. by
Lnu!.-:.nin mj.gn. wr the refpective olvil jurisdiotless 1Tt has
benn obaarved chat chers sasuld be mo discrepuncy botwesn ths
mnt.!,nu furplahed by thass dapartzsnts and whak iy desmed by
the DOL ©o be peevalling for sffected esployecs. Further, since
cisrmpants, Eha Dol

B.  In wiew of the ahova, ars sdviosd thet SCA provislens amd
epplicablsa Vage ratex whould be Incorporated within centracts tor
MF. enfercapent services undas Eestlon 138 of the Hater Raspurces
Daral nt Aot of 167d. Puethar, the provimlons of tha CHNSER ara
to ke lmss fad within thesa contrects, Thus, to tha srtest
thas oovae Loyssa partces EEE0T work Ln eweess of forby
houzw, thay weald be entitled to the regelrad overtiss pramius.

§. In subsitting Sch wage rate Teguests bo the Bol, eseteasting
effisers are sdvised To clssriy indlcats that the subjest
sollojtebian will ba & ssle-soarce i pEccitudent. The DAL Bia
recommatided that suck Informstion be nlaked within Ban &,
Sarvicas ta Be Perforsed of tha Standard Ferm 8F 98, Soblos of
Intentinm to Hake a Servios Copkzaskt. If thare are any Questions
concarnirg this matter, plesse conkeob dresory Woosan of this
otfics at Telaphone Ho. F03=273=003T.

Chier Cowmsel

FOR THE COHMARAOER
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Vislter Assistance Program Podicy Changes

LEaeas :
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Section 11: Law Enforcement Contracts

Yiadinr_Asiztangs Propram Policy Chinges
Comtinued
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Visitor Assistance Program Policy Changes

Confinued

+-470, Pacragragh 13 [Tralninel la ravised to include Tha

O&M Contracts

Advanced

11-16



